
Servo Modifications for "on/off" Geared Motor Applications 
Tom Guglielmo 

Applications: Radar, Winch, Cranes 
1) Remove four long retention screws 
      (22) from bottom of servo. 
2) Remove top servo gear cover. (1) 
3) Remove center gear (13) 
4) Remove pot gear (14) and cut gear 
      stop from top of gear. 

 

5) With small screwdriver remove pot  
      alignment insert keeper ring (5) 
6) Remove pot alignment insert (7) 
7) Remove circuit board and motor. 
8) Cut all three wires at pot 
9) Cut two motor wires at circuit board (H) 
10) Cut three servo lead wires at circuit  
        board (12) 
11) Discard white wire and solder  
        red and black wires to motor. 
12) Replace servo gears & cover 
13) Remove servo connector and run 
      black and red wires to 1.5 volt source. 
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